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Since its founding in 2013, Bedrock Group has grown from an ambitious
construction business into a multidisciplinary contractor delivering complex
projects across Southern Africa. Led by brothers Greg and David Kitching,
who bring more than 30 years of combined experience in engineering,
construction and project delivery, the company has steadily expanded its
capabilities, expertise and geographic reach while remaining grounded in the
practical values on which it was built.

Over the past decade, Bedrock has evolved alongside the industries it serves.
What began as a focused construction operation has developed into a
business with extensive experience across Building, Civil Infrastructure and
Industrial Infrastructure, supported by specialised construction methodologies,
lifting capabilities and a highly skilled team. Through continuous investment in
people, equipment and systems, the company has established a reputation for
taking on technically demanding projects and delivering them with
professionalism, adaptability and precision.

At the heart of Bedrock's success is its people. Many members of the team
have grown with the business over the years, contributing to a culture built on
accountability, collaboration and a shared commitment to excellence. This
combination of experience, technical knowledge and long-term relationships
enables Bedrock to consistently deliver practical solutions to complex
construction challenges throughout the region.

David Kitching
Managing Director

Greg Kitching
Director
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Mission

To be Africa's most trusted partner in Building, Civil Infrastructure and
Industrial Infrastructure, recognised for innovation, technical excellence
and the successful delivery of complex projects that shape the built
environment.

Vision

To deliver innovative, adaptable and high-quality construction solutions
through engineering expertise, operational excellence and a commitment
to safety, creating lasting value for our clients and contributing to Africa's
built environment.

With a growing footprint across Southern Africa,
Bedrock Group has built a reputation for delivering
complex construction projects in diverse and often
challenging environments. While proudly South
African, the company has successfully completed
projects in Mozambique and other neighbouring
countries, contributing to the development of civil
infrastructure, industrial facilities and strategic
construction projects throughout the region.

This expanding presence reflects Bedrock's ability to
adapt to varying project requirements, logistical
challenges and operating conditions while maintaining
the highest standards of quality, safety and execution.
Through flexible construction methodologies, strong
partnerships and proven technical expertise, Bedrock
continues to support the growth and development of
Africa's built environment.

Operating 
Across Africa
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Sectors
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BUILDING 

CIVIL INFRASTRUCTURE

INDUSTRIAL INFRASTRUCTURE

PLANT & EQUIPMENT

PRECAST CONCRETE

PRESTRESSING & TENSIONING

TILT-UP CONSTRUCTION

HEAVY LIFTING

RIGGING

STRUCTURAL INSTALLATION

EQUIPMENT HIRE

PROJECT DELIVERY

Our Capabilities
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Within the Building sector, Bedrock delivers complete structural building solutions across
residential, commercial and mixed-use developments. Projects are executed using a combination
of precast, site-cast and tilt-up construction methodologies, selected to suit the specific
requirements of each development.

Bedrock focuses on the delivery of structural systems and complete building structures, where
construction methodology, programme requirements, logistics and installation sequencing play a
critical role in successful project execution.

ISIPINGO RETAIL

FEATURED PROJECTS

Building Types
Multistorey Residential 
Commercial Buildings
Mixed-Use Developments

Logistics Facilities
Industrial Buildings
Specialised Structures
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Within the Civil Infrastructure sector, Bedrock delivers structural solutions that support
transportation networks, public infrastructure and regional development. The company's
involvement includes the manufacture, prestressing, tensioning, transport and installation of
large structural elements used in roads, bridges, rail, marine and port infrastructure projects.

Operating in technically demanding environments, Bedrock's role is often centred on complex
structural components where engineering requirements, construction methodology, logistics
and installation sequencing are critical to successful project execution.

FEATURED PROJECTS

UMNGENI WATER

Marine Structures
Ports & Harbours
Culverts & Drainage Structures

Infrastructure Types
Roads & Highways
Bridges
Rail Infrastructure
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Bedrock delivers structural solutions that support manufacturing, logistics, warehousing, mining
and specialised industrial operations. The company's involvement includes the manufacture,
transport and installation of structural concrete elements, tilt-up construction and the delivery of
complete structural systems for large-scale industrial facilities.

Industrial projects often require the coordination of complex structural components, construction
methodologies and installation programmes within active operational environments. Bedrock's
role is focused on delivering structural solutions that meet the operational, logistical and
performance requirements of these facilities.

FEATURED PROJECTS

Industrial
Infrastructure

Industrial Applications
Warehousing & Distribution Facilities
Mining Infrastructure
Logistics Infrastructure

Processing Facilities
Fire-Rated Facilities
Specialised Industrial Structures



BASIC
PACKAGE

Plant &
Equipment
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Bedrock provides specialised plant, lifting equipment and
transport resources to support construction,
infrastructure and industrial projects. These capabilities
support both Bedrock projects and external client
requirements, enabling the safe and efficient movement,
lifting and installation of structural elements across a
wide range of operating environments. Plant and
equipment services are based in Durban and are
available to external clients throughout KwaZulu-Natal
and surrounding regions.

The company's fleet includes cranes, crane trucks,
cherry pickers, straddle carriers, transport vehicles and
specialised equipment utilised in construction,
infrastructure and industrial applications. Combined with
experienced operators and lifting personnel, these
resources play a critical role in the successful execution
of complex lifting, transport and installation operations.

Crane Hire
Crane Truck Hire
Cherry Picker Hire
Straddle Carrier Hire

Specialised Lifting Solutions
Experienced Site Teams
Transport & Logistics Support

Hire & Lifting Services
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Challenge
Aging bridges and growing traffic volumes on the N3 corridor posed a
serious threat to logistics, safety, and commerce in KZN. The
realignment and widening projects demanded fast execution, technical
expertise, and seamless coordination between multiple public and
private entities.

Solution
Bedrock engineered and executed the transport and installation of
massive precast bridge beams across multiple structures within the N3
upgrade programme, including Lancaster Bridge, Langford Bridge,
Paradise Valley Bridge and the Pavilion Interchange. Using specialised
equipment such as a 200-ton capacity dolly and multi-axle hydraulic
trailers, the company successfully managed the movement and
installation of large structural elements in a highly constrained operating
environment.

The process required close collaboration with:
• SANRAL
• KZN Department of Transport
• Metro Police
• RTI

All major beam transport and installation activities were executed during
carefully planned night-time operations to minimise disruption to the
travelling public while maintaining programme requirements.

Results
24 U-beams supplied and installed across Langford Road Bridge and
Lancaster Road Bridge
153 I-beams supplied for Paradise Valley Viaduct and Westville
Viaduct
Successful delivery of bridge beam packages across four major
structures within the N3 upgrade programme
Demonstrated Bedrock's capability in large-scale precast manufacture,
transport and installation for critical transportation infrastructure



Client
Testimonials
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“I received the as-built survey yesterday of buildings F and G
from the land survey and I would like to say thank you for a
job well done. The positioning of these two buildings are
literally spot on and the buildings are uniform as well. Thank
you.”

Sean Russell
Engineer
BVN Consulting
Engineers (Pty) Ltd

“Service has been great thanks… no issues! It was a
pleasure working with you and I will recommend Bedrock
and your system on future projects. Awesome, good service,
good product… gets rewarded!”

Marek Jansen
Reed Simpson
Construction (Pty) Ltd

“Bosch Projects and Sumitomo agree with you. The
feedback we received from the client was that the Japanese
delegates from head office were very impressed at their last
visit.”

William Smith
PR Engineer
Bosch Projects

"Just taking this opportunity to thank Bedrock for the works
you performed at Toyota SA. Your precast mezzanine
concept was a game-changer, and whilst we had some
bumpy road moments, still somehow managed to push this
project over the line. I recently looked back at my photo
archive, in disbelief actually… the construction team covered
an incredible amount of work with incredible speed. Well
done for your efforts and the major part you played in this
process. Please extend gratitude to all your staff involved."

Craig Bruton
Director
Abbeydale



•  TODAY  •

Delivering Building, Civil
Infrastructure and Industrial

Infrastructure projects
across Southern Africa.

•  2013  •

Bedrock was founded on
hopes, ambition and a vision
for innovative construction.

•  2015  •

Investment in large-scale
construction assets and
operational capability.

•  2019  •

Expansion beyond South
Africa with the commencement
of operations in Mozambique.

•  2021  •

Delivery of major marine
and port infrastructure

projects.

•  2024  •

Ground breaking at Cato
Ridge Tensioning Facility.

•  2018  •

Delivery of the company's
first major Industrial

Infrastructure project.

•  2023  •

Celebrated 10 years of
construction excellence

•  2025  •

Investment in company
structure, systems and long-

term growth.

At Bedrock, our culture has been built around people, relationships and shared purpose. From the
beginning, the company has placed a strong emphasis on investing in its team through skills
development, training opportunities and an environment where individuals are encouraged to grow
alongside the business. Whether on site, in the yard or in the office, collaboration, accountability and
mutual respect remain central to the way we work.

This people-first approach extends beyond our projects and into the communities in which we
operate. Over the years, Bedrock has supported a variety of sporting events, charity initiatives and
community upliftment programmes, reflecting the company's belief in making a positive contribution
both within and beyond the construction industry.

Technical excellence and safety are fundamental to our success, but it is the strength of our people,
relationships and shared commitment that continues to drive Bedrock forward.

Company Culture
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Each year brings new challenges and achievements. Here, we
highlight key milestones that reflect our commitment to delivering
quality, innovation, and excellence throughout our history.History



www.bedrockgroup.co.za

enquiries@bedrockgroup.co.za

031 826 2310

Let’s Work
Together
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